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• 10  Su p e rg e n  ORE Hu b  Dire c to rs  in te rvie we d
• No ve m b e r 20 23 to  J a n u a ry 20 24
• Aim e d  to  s e e k vie ws  o n  

• Su c c e s s e s  s o  fa r o f D&I in it ia t ive s
• Fu tu re  id e a s  o n  n e xt s te p s

• Bu ild s  o n  th e  s u rve y in  20 23 s e e kin g  vie ws  o f th o s e  
in vo lve d  with  Su p e rg e n  ORE Hu b  o f h o w in c lu s ive  a n d  
d ive rs e  th e  o rg a n is a t io n  fe lt .

Pro c e s s
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• Go o d  fe e d b a c k o n  d o u b le  b lin d  fu n d in g  p ro c e s s , with  
d a ta  c o lle c te d  a n d  p u b lis h e d .

• Exp re s s io n s  o f in te re s t  a p p ro a c h  e ffe c t ive  in  re d u c in g  
t im e  c o n s tra in t  b a rrie rs  o f th o s e  with  c a rin g  
re s p o n s ib ilit ie s .

• Atte n tio n  to  in c lu s ivity in  c o n fe re n c e  d e s ig n  g o o d .
• Ma n y in it ia t ive s  to  a t tra c t  p e o p le  in to  th e  s e c to r 

d e ve lo p e d  a n d  e a s ily a va ila b le  o n  th e  we b s ite . 
• De ve lo p m e n t o f a  m e n to rin g  s c h e m e  u n d e rwa y.

Wh a t’s  wo rkin g ?
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Re c o m m e n d a tio n  1: Be  m o re  s tra te g ic , s im p lifyin g  fo c u s  a n d  b e in g  
le s s  in it ia t ive  b a s e d .

• In c re a s e  th e  n u m b e rs  o f p e o p le  fro m  m in o rit is e d  g ro u p s  th a t  a c c e s s  
fu n d in g  ye a r o n  ye a r.

• Un d e rs ta n d  a n d  wid e ly s h a re  th e  b a rrie rs  to  th e  a t tra c tio n  a n d  p ro g re s s io n  
o f m in o rit is e d  g ro u p s  in  th e  s e c to r.  Wo rk with  m e m b e rs h ip  o rg a n is a tio n s  
to  o ve rc o m e  th e s e  b a rrie rs

• Ro le  m o d e l g o o d  p ra c tic e  th ro u g h  a ll a s p e c ts  o f th e  o p e ra tio n  o f Su p e rg e n  
ORE Hu b

• Am p lify th e  b e s t  p ra c tic e  o f th e  s e c to r.

Re c o m m e n d a tio n s
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Re c o m m e n d a tio n  2: Evid e n c e  th e  b e n e fit
• Ma ke  s u re  a n y fu tu re  a c tio n s  h a ve  ta n g ib le  m e a s u re s  o f s u c c e s s  b u ilt  in

• Co m m u n ic a te  a n y s u c c e s s  s tro n g ly th ro u g h  th e  Su p e rg e n  ORE Hu b  
p a rt ic ip a n ts  a n d  with  m e m b e r o rg a n is a t io n s .

Re c o m m e n d a tio n  3:  Pa rtn e r with  o th e rs  
• Fin d  p a rtn e rs  to  a m p lify th e  a c tio n s  a lre a d y u n d e rta ke n  a n d  th o s e  ye t  

to  c o m e , e .g . c h a rit ie s  th a t  wo u ld  ta ke  th e  b o o k c re a te d  in to  s c h o o ls  a s  
p a rt  o f th e ir e n g a g e m e n t

Re c o m m e n d a tio n s
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Re c o m m e n d a tio n  4 : In te g ra te  D&I in to  a ll a s p e c ts  o f Su p e rg e n  ORE 
Hu b
• Fo r e xa m p le , write   a  p o lic y a n d  g u id e lin e s  o n  h o w to  h o ld  in c lu s ive  c o n fe re n c e s  

a n d  m e e tin g s .

• Cre a te  o wn e rs h ip  o f D&I with  a ll Dire c to rs  a n d  th ro u g h  a ll a c t ivit ie s .

• Cre a te  a  s h a d o w b o a rd  to  g a in  a  d ive rs e  s e t  o f in p u ts  in to  a ll Su p e rg e n  ORE 
d e c is io n s .

Re c o m m e n d a tio n  5 : Sh a re  th e  kn o wle d g e
• Sh a re  g o o d  p ra c tic e  s ys te m a tic a lly with  a ll m e m b e r o rg a n is a tio n s .

• Pu b lis h  g o o d  p ra c tic e  in  re le va n t jo u rn a ls .

Re c o m m e n d a tio n s
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So c ia l Me d ia

@e q u a le n g in e e rs
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